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ICE BREAKER - TYPES OF SALARIES

• Onion salary: You grab it, you open it, and you cry.

• Storm salary : You don’t know when it’s coming or going.

• Magic salary : You touch it and it disappears.

• Amnesia Salary: You can’t remember what you spent it on.

• Time travelling salary: you spend it paying various debts even before you collect 
it.

Which one speaks to you?



2024 -2028 Strategic Plan Highlights
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KEY RESULT AREAS AND OUTCOME



KEY RESULT AREAS AND OUTCOME



SPONSOR
NSSF

TRUSTEES
50% Sponsor Nominated

50% Member Elected

AUDITORS
(Ernst & Young LLP)

FUND MANAGER 
(ICEA Lion)

FUND MANAGER 
(African Alliance)

SECRETARIAT
(Trust Secretary)

FUND MANAGER 
(GenAfrica)

CUSTODIAN
(KCB & SCB)

Scheme Structure

MEMBER 
NOMINATED

AUDITORS
(Ernst & Young LLP)

FUND MANAGER 
(Co-op Trust)

AUDITORS
(Ernst & Young LLP)

EXTERNAL
ADMINISTRATORS

(Zamara) 

*Sanlam, Zamara, and Standard Chartered Bank are the service providers for the PRMF



Composition of The Board of Trustees

The Board of Trustees is made up of  

½ Sponsor-appointed Trustees (who are also members of the NSSF Board) and

½  Member-elected Trustees drawn from the members of Staff).

A total of 8 Trustees 

The Trustees are mandated by law to manage the Scheme in the best interests of the Sponsor, 
Trustees, and Members. 

Trustees are personally and jointly responsible for the Scheme and are legally accountable for 
all actions and omissions under the Scheme.

The Scheme has a Secretariat Office with a C.E.O. and a staff complement of three 
(Accountant, ICT and Pension Administrator).
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WHY DO EMPLOYERS PROVIDE FOR RETIREMENT BENEFITS SCHEME

Why Save for
Retirement?

Maintain 
Standard of Living

Saving Culture

No Taxation

Longevity in 
old age

Mortgage 
Guarantees

Fall back on
Job loss



SCHEME BACKGROUND
• 1990 – NSSF Staff Retirement Benefits Scheme - Defined Benefits Scheme

• 2011- NSSF Staff Pension Scheme - Defined Contribution Scheme; PRMF:2018

• Contributions:  Employee 8%, Employer 16%; PRMF:  2,000 each

• Membership: 1000; PRMF: 530

• Fund Value: 15.8 billion; PRMF: 300 Million

• Monthly Contributions: Kes. 47 Million; Monthly AVCs: Kes. 1.5 Million; PRMF: 2.5 Million

• Average Annual Payouts: 1 Kes. Billion (mostly retirements, few early exits)



Statistics - Membership
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Statistics - Replacement Ratio
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Understanding your Member Statement



ADDITIONAL VOLUNTARY CONTRIBUTIONS
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BENEFITS OF AVCs

C



AVCs Illustration
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To Boost your pot by - 5,000,000 Kes
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POST-RETIREMENT MEDICAL FUNDS



RBA Research Findings - Healthcare Access

No
29%

Yes
71%

n = 530

Privat
e 

insu…

NHIF
81%

Other
2%

Medical Cover Form of Medical Cover71% of  retirees 

possess a Medical 
Cover.

81% of those with 

a cover rely on NHIF

Payment of Medical Cover 

3% - Pay through their Children

5% Use Other Means

16% - Use a PRMF

77% - pay Out of Pocket

n = 374

n = 374



A Post-Retirement Medical Scheme (PRMS) is a scheme which allows members to contribute towards their 
healthcare treatment costs after retirement while still in active employment

Contributions made into the scheme are invested and subsequently used to pay for in-patient and out-patient medical 
bills for members and their stipulated dependants after retirement. (self insure)

The scheme funds may also be used to pay medical insurance premiums for members (Transfer of risk)

Post Retirement Medical Scheme



PRMFs: CONTRIBUTIONS…

• Voluntary contributions 

Minimum Contributions of Kes. 2,000 matched by the Fund

• Who can contribute?:

✓Member 

✓Sponsor or 

✓Both

All contributions shall vest immediately.



PRMF: CONTRIBUTIONS…

How Much?

✓Fixed rate of -member’s pensionable salary including other employment

related emoluments or

✓a shilling amount – Kes. 2,000 EE & 2,000 ER

Key to note

• The contribution amount or rates may be based on a target level of post-

retirement medical benefits;

• Rates can vary upon giving reasonable notice to Trustees



PRMFs: ACCESS TO BENEFITS…….

✓General Rule-No access of benefits while in employment unless on grounds of ill

health subject to the approval of trustees

✓Upon exit before attaining retirement age a member may subject to provisions of

the scheme rules:

✓Transfer to another PRMF (60days)

✓Defer access of the medical benefits until retirement age

✓Access medical benefits from the PRMF

• Full benefits may be paid on emigration or death



PRMFs: ACCESS TO BENEFITS…….

Upon attainment of retirement age the medical funds may be accessed in the following manner;

✓ retaining the funds within the PRMF and utilise to purchase a medical cover annually;

✓ retaining the funds within the PRMF and utilise to offset any medical expenses

✓ transfer the funds to a medical cover provider for purpose of purchasing a medical cover or offsetting

any medical expenses; or

✓purchasing an annuity for the purpose of paying annual medical cover premiums.

Medical benefits may be shared with the spouse(s) at the option of the member EXCEPT (ii) above



PRMFs: THE FUNDAMENTALS …

• Transfer of Retirement benefits: members who are unable to save; can

utilize up to 10% of accrued benefits before commutation to purchase a

medical cover

• Normal pension AVCs can be transferred in full to medical cover

provider

•

• Medical funds not subject to RBA levy



FINANCE ACT 2024

C

The amount of PRMF relief shall be 15,000 per month of contribution paid or 
180,000 per annum (Effective: December 2024)

Tax exemption – for Investment income from a PRMF whether or not

the fund is part of a retirement benefits scheme. (Effective: 1st July 2023)



SUMMARY OF BENEFITS

ANNUAL 
PREMIUMS

CAT A CAT B CAT C

99,414 90,753 81,144



HOW TO JOIN THE PENSION SCHEME/PRMF

1. Fill in an Application Form

2. Fill in a Nomination of Beneficiary Form

3. Fill in an Additional Voluntary Form

4. Fill in a Post Retirement Medical Form

5. Attach the Following:-

• I.D. Copy

• Pin Copy

• Marriage Certificate/Affidavit

• Birth Certificates of beneficiaries

• Beneficiary copies of I.D.



Why Plan for Retirement
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Thank you 





SECRETARIAT
CONTACTS

EMAIL ADDRESS : 
pension@nssfsps.co.ke

Phone number : +254 113 222 999

mailto:pension@nssfsps.co.ke
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Scheme Credits to Members between 2017 and 2023
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Your Retirement 
Income



What are my options?....

• Annuity

• Income Drawdown



Annuities



Features of Annuities
• Provides you with a secure and guaranteed income for life.

• Options include:

✓ Joint life annuity

✓ Escalating annuity – increases over time by a fixed percentage or amount. Ideal for offsetting 

effects of inflation

✓Guaranteed period – protects against loss if one dies before they recover what they paid for the 

annuity

• Terms can not be changed once agreed upon

• Annuity of Ksh 10,820 and below is considered trivial and can be accessed as a lumpsum.



Illustration: Single Life Guaranteed Annuity

1. Retirement Age

2. Purchase Price

3. Gender Male Female

4. Annuity p.a. (KShs.) 1,241,400 1,182,720

5. Annuity p.m. (KShs.) 103,450 98,560

Kshs. 10,000,000

60 Years

**Guaranteed for 10 years and life thereafter.



Income Drawdown

An income drawdown is an 

arrangement in which one opts to 

access their retirement benefits as 

regular income through an invested 

fund from which regular benefit 

payments are drawn.



Features of an Income Drawdown
• Minimum drawdown period is 10 years.

• Annual maximum drawdown is 12% of the outstanding balance

• Frequency of drawdown can be monthly, quarterly, semi annually or annually.

• Drawdown can be adjusted to suit your budgetary needs.

• Continues to earn interest every year, even as you draw down a certain amount.

• On demise, the balance is paid to your nominated beneficiary.

• Options available at after minimum withdrawal period of 10 years:

✓ IDD can be continued

✓ Fund balance can be used to purchase an annuity from an insurance company

✓ Fund balance can be withdrawn as a cash lumpsum (will be taxed)



Features of an Income Drawdown



Annuity Vs Income Drawdown





Valuation and Reporting of Debt Instruments

Held-to-maturity debt instruments must be reported at amortized cost.

Available-for-sale instruments and equities must be reported at fair value.



Tax Amendments
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NATIONAL SOCIAL SECURITY FUND STAFF
PENSION SCHEME

FUND MANAGER PRESENTATIONS

1. INVESTMENTS PRESENTATION

2. PERSONAL FINANCIAL PLANNING

3. RETIREMENT PLANNING



 Advise the trustees on investment options and 
opportunities.

 Advise the trustees on how to comply with IPS & RBA 
regulations.

 Advisory

 Carry out investments on behalf of the Fund.

 Constantly monitoring and rebalancing the portfolio 
guided by the Investment Policy Statement (IPS) and 
RBA guidelines.

 Investment Execution

 Report on the fund performance to the Trustees.
 Report on the fund performance to the members at 

the AGM.

 Reporting

 Submit returns to RBA as part of good corporate 
governance.

 Regulation & Compliance

Roles of the Fund Manager  
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Source: Treasury, CBK

SUMMARY OF 2024-2025 
EQUITIESSHILLING PERFORMANCE

• Kenya recorded a real GDP growth of 4.7% in 2024, lower than
the 5.7% growth in 2023. This occurred as most sectors of the
economy experienced a slowdown. In Q1 2025, the growth was at
4.9%, similar to that of Q1 2024.

• The CBK lowered rates by an additional 100 basis points in the
quarter, to 9.75% in June while inflation continued to remain
below the central bank target range midpoint of 5%.

• The Kenya Shilling continued to remain stable
against the US Dollar in Q2.

INTEREST RATES

• The Kenyan equities markets outperformed both the
S&P 500 and Frontier Markets in Dollar terms, with a
19% performance for the quarter. This was mostly
attributable to a rally in Safaricom that saw the stock up
37% in the quarter.

BUDGET FY2025/26 & FINANCE ACT 2025 OUTLOOK

• Q2 of 2025 was marked by continued easing of interest
rates which contributed to positive performance of the local
bond market and a rally in the equities market by large-cap
stocks such as Safaricom and smaller-cap stocks such as
KPLC and Kengen which resulted in a 17% performance for
the NASI.

• The government, in the FY 2025/26 budget reading,
highlighted its commitment to fiscal consolidation with the
fiscal deficit as a percentage of GDP expected to reduce
from 5.1% to 4.5% in FY 2025/26. The Finance Bill 2025
was seen to contain less aggressive measures seeking to
only raise KES 30B in revenues compared to the KES 326B
in that of 2024 and was assented to by the president.
Despite the protests that were witnessed in the quarter,
CBK projects GDP growth at 5.2% in the year. Payment of
pending bills in sectors such the roads sector is expected to
result in improved activity in the construction sector.

• Additionally, even with the rally in the equities market in the
quarter, local stocks continue to offer value to long term
investors.

• The financial year 2025/26 budget estimates
were presented in parliament by the Treasury
Cabinet Secretary in June, and the highlights are
as follows:
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1% 1%

-8%-4%-9%
-27%
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12.30%

10.95%

14.…

11.33%

8.00%

13.00%

18.00%

23.00%
Yield Curve by Tenor

 2 Year

• As the Central Bank continued to loosen monetary policy, interest
rates declined further, with the 2-year bond recording a 12-basis
point decrease and the 5-year bond recording an eighty-five-basis
point drop in the quarter.

Budget Estimates FY 2025/26 (KES Billions)

3,322Total Revenue

2,755Ordinary Revenue

567Ministerial A-I-A

4,292Total Expenditure

3,134Recurrent Expenditure

693Development Expenditure

405County Allocations (Equitable Share)

923Fiscal Deficit including Grants

288Net External Borrowing

636Net Domestic Borrowing

• The Finance Bill 2025, now Finance Act 2025,
seeks to raise KES 30B in additional revenue.
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30%
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PERFORMANCE AGAINST USD2024 Year to Date

Inflation has primarily been within the Central Bank of Kenya target band of between 2.5% and 7.5% over the past one year supported by favorable food prices, following 
successful long rain season and stable energy prices. The Kenya shilling appreciated 17% in 2024 and has remained stable in 2025 supported by resilient diaspora inflows and 
exports.
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Source: S&P

Interest rates remained largely elevated in 2024 until intervention by the Central Bank of Kenya lowering the Benchmark Central Bank rate saw yields on the short and long 
end of the yield curve correct down from September 2024 to current levels. The easing of monetary policy has resulted in robust returns this year particularly on the bond 
portfolio.
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The stock market has remained resilient in the past one year supported favorable valuations and strong earnings particularly in the banking and telecommunication sector that 
have continued to spur interest in the market. The NASI and NSE in the 12 months year have registered 40.1% and 47.3% respectively reversing the dismal performance in the
prior year.
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The global markets remained resilient in 2024 supported by further advancement in artificial intelligence that propelled technology stocks to new highs. We have witnessed 
strong momentum from the sector this year though concerns about the US imposed trade tariffs and geo-political risks pose a potential a risk to global market performance this 
year.



Total Value Of Assets
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Treasury Bills 
0%

Kenyan 
Quoted 
Equities 

18%

Regional 
Equities 

0%

Offshore 
Investment 

5%

6%



Consolidated Investment Return – FY 2024/2025

Expected Hold to Maturity Return

Gross Interest of 20.66%
N/B
1. External Audit must be carried out to establish the 

Net interest rate after expenses

2. The Administrator will calculate and distribute the 
Net interest rate after expenses using Hold to 
Maturity Approach as per RBA regulations
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Treasury Bonds
 What are they?

• Government borrows from investors promising to pay back over an agreed period, at an agreed interest rate.
• Interest rates cycle will determine the returns available to investors.
• Typically, listed securities at the Nairobi Securities Exchange.

 Role in the Fund:
• Stabilization – given low risk profile, provides a secure source of income to the fund.
• The ‘base of the pyramid’ in a vision of an investment tower.

 Key source of return:
• Interest accrued over the agreed term of debt paid back with principal.
• Price appreciation – government bonds are tradable for profit in certain market cycles.

 Key risks:
• Counterparty risk – while typically considered risk-free, instances of government default have occurred globally e.g., 

Argentina

 RBA investment limit: 90-100%
C



Corporate Bonds
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 What are they?
• A company borrows from investors promising to pay back over an agreed period, at an agreed interest rate.
• Interest rate level depend on underlying credit worthiness assessment.
• Typically, private debt investment option.

 Role in the Fund:
• Seeking higher interest rate returns by taking on more credit risk.
• Income diversification.
• Participation in economic growth especially in key economic sectors.

 Key source of return:
• Interest accrued over the agreed term of debt paid back with principal.
• Price appreciation – in developed markets these bonds are tradable for profit.

 Key risks:
• Counterparty risk – typically leading to default and inability to pay back

 RBA investment limit: 20%



Stock investments
 What are they?

• Represent ownership stakes in listed companies across a stock exchange
• Entitle owners of shares to underlying performance of the companies

 Role in the Fund:

• Drive fund growth especially during positive market cycles
• Income diversification – through periodic payouts of profits to investors

 Key source of return:
• Dividend earnings paid out to investors – these tend to be ‘sticky’
• Price appreciation – over time, stock prices have tended to track upward providing investors gains.

 Key risks:
• Price volatility & underperformance of the underlying stock

 RBA investment limit: 70%

C



Offshore investments
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 What are they?
• Represents investments made in international markets typically done in hard currency such as US dollar, Euro etc,.

 Role in the Fund:
• Investment diversification by providing a different source of return.
• Risk management – lowers home bias by diversifying jurisdictions from which returns may be accessed.

 Key source of return:
• Income earned from underlying assets where investments are done in interest bearing assets.
• Potential capital gains as prices of assets rise.
• Potential exchange rate return where local shilling depreciates against the hard currency – investors get more Kenya 

shillings upon conversion.

 Key risks:
• Exchange rate risks.
• Global market financial crises can impact offshore returns broadly.
• A current trend of concentration in global market values in biggest offshore markets.

 RBA investment limit: 15%



Real Estate
 What are they?

• Brick & mortar investments, land banks, agricultural land etc.,

 Role in the Fund:
• ESG impact – especially under ‘S’ for social impact – development for onward sale to members at preferential rates.
• Environmental improvements – green movements.

 Key source of return:
• Rental income for developed properties based on leases.
• Capital gains through sale of property/ real estate holding after price appreciation.

 Key risks:
• Illiquidity
• Heavily linked to underlying economic performance & interest rate cycle.
• Suitability – typically require investors to have a long investment horizon.

 RBA investment limit: 30%

C



Real Estate Investment Trusts

 What are they?
• A collection of real estate assets held within a fund structure that is professionally managed to ensure a return and 

possible price appreciation.

 Role in the Fund:
• Investment diversification without the underlying risk of direct ownership of properties.
• A more liquid avenue to access real estate linked returns.

 Key source of return:
• Income earned from underlying assets is paid out to investors annually as prescribed in law.
• Potential capital gains distributions through underlying sale of properties within the fund.

 Key risks:
• Performance is highly correlated with specific niche – e.g., malls vs student housing.
• Development REITS come with project risk that investors must consider prior to investment.

 RBA investment limit: 30%

C



Money market investments
 What are they?

• Short or long-term bank deposits typically

• Money market funds also an option for investment

 Role in the Fund:

• Liquidity management with respect to member benefits

• Low volatility source of investment returns

• Portfolio insurance in times of market stress

 Key source of return:
• Interest accrued over the agreed deposit term.

 Key risks:
• Counterparty risk – typically leading to default and inability to pay back

C
 RBA Investment limits: cash & demand deposits (5%); fixed deposits (30%)



Agenda
• Investment Basics: The Do’s and Don’ts
• Retirement Options: De-accumulation 

Strategies
• Income Generation and Preservation
• Healthcare Planning
• Digital Literacy and Access in Retirement

W HAT IS P ERSONAL FINANCIAL P LANNING 
AND 

RETIREMENT P LANNING?



• Personal financial planning refers to the 
management of an individual's financial activities, 
including budgeting, saving, investing, and 
spending, with the goal of achieving financial 
stability and security.

• Retirement management involves planning ahead 
to ensure you can achieve your future goals and 
dreams independently, even after you stop 
working.

W HAT IS P ERSONAL FINANCIAL P LANNING 
AND 

RETIREMENT P LANNING?



Career Life
Various stages in which your financial needs and objectives 
are different. 

•Exploration phase  - 20 years to 30 years

•Accumulation Phase  –  31 years to 40 years

• Consolidation Phase – 41 years to 60 years

• De-accumulation Phase – 61 years to !!!!!!!!!



In Your 60’s and Beyond





GLOBAL CURRENT RISKS
According to the World Economic Forum's Global 
Risks Report, the world's top current risks are:
  2023

• Energy
• Food
• Inflation
• Overall cost of living crisis.
2024:
• misinformation and disinformation,
• extreme weather events, 
• societal polarization, 
• cyber insecurity, and 
• interstate armed conflict
2025
• Longer-term, climate-related threats like extreme 

weather events



TWO OUTCOMES AN INVESTOR SEEKS TO 
MAKE INCOME 

• CAPITAL GAINS 
When you sell a capital asset, the difference between 
the adjusted basis in the asset and the amount you 
realized from the sale is a capital gain or a capital 
loss.
• CASH FLOW
Cash flow is realized when you purchase an 
investment and hold on to it, and every month, 
quarter, or year that investment returns money to you
Cash-flow investors, unlike capital-gains investors, 
typically do not want to sell their investments 
because they want to keep collecting the regular 
income of cash flow.



PLANNING 
FOR

 RETIREMENT



Why plan for Retirement?

Changes in traditional social protection mechanisms..

We live longer..

May want to retire earlier…

Take care of effects of inflation..

Certain costs increase at retirement especially medical costs

To be able to maintain the same standard of living at retirement..

To enjoy our retirement…



1. INVESTMENT BASICS
   Investment Basics – The Do's and Don’ts
 Start Early: Begin saving and investing as early 

as possible to benefit from compound interest.
 Set Clear Goals: Understand your retirement 

timeline and expected lifestyle.
 Diversify Investments: Avoid putting all your 

money in one asset class.

Case Example
• Savvy Investor: Starts at 30, saves KES 10,000/month at 8% return
  Retirement at 60: KES 15.1 million
• Late Starter: Starts at 45, same savings
  Retirement at 60: KES 3.5 million
______________________________________



INVESTMENT BASICS
   Investment Basics – The Do's and Don’ts

Do's Don'ts

Invest consistently Chase high-risk schemes

Track and review portfolio Ignore inflation

Consult a financial advisor
Withdraw early from 
retirement funds

 Take note of the three key worries in 
retirement

 Liquidity
 Healthcare
 Housing



2. RETIREMENT OPTIONS - WHAT IS DE-ACCUMULATION?

• De-accumulation is the process of drawing down savings 
and investments in retirement.

• Focus shifts from saving to sustaining.

• Visual: Retirement Timeline showing accumulation vs. de-
accumulation phase

Strategy Description Example

Annuities
-Fixed income for life or 
term

-Insurance-based pensions

Income 
Drawdown

-Withdraw a % of your fund 
annually

-10-12% drawdown from 
pension

Bucketing 
Approach

-Allocate money by time 
horizon

-Money markets for 1-3 yrs.



Retirement Planning – How much do I need?
Good rule of thumb: pension at 80% of your final 
salary
Why 80% replacement ratio?

Less expenses due to more relaxed lifestyle 
(though some expenses e.g. medical increase – 
Post Retirement Medical Scheme??)
No longer need to save for retirement 



WHAT LIES UNDERNEATH

FINANCIAL

EMOTIONAL

PSYCHOLOGICAL

HEALTH RISKS/    
EXPOSURES



8 Keys to a successful retirement 

• Having a positive attitude towards your future

• A clear vision of the type of life you want

• A healthy approach to mental & physical aging

• A positive view of “work”

• Nurturing family and personal relationships

• An active social network

• A balanced approach to leisure

• Maintaining financial comfort



Main Things That Change

IDENTITY AND STATUS

MONEY

RELATIONSHIPS

TIME AND ROUTINE

HEALTH



HEALTH STATUS IN RETIREMENT
• Maintaining a healthy lifestyle.
• A balanced diet
• Physical, mental exercise and stimulation
• Consultants and specialists
• Affordable medical insurance policies.



HEALTHCARE P LANNING
•Health costs rise with age: estimate 10-15% of 
retirement budget.
•Include annual check-ups, chronic disease care, and 
emergencies.
•Consider long-term care and inflation in healthcare.
•Healthcare and other related costs eat upto 70% of 
retirement savings. These include proper diet, mobility, 
care and other support systems that drain finances



HEALTHCARE P LANNING- Co n t

Option Coverage Characteristics

SHA Basic inpatient and 
outpatient

Low cost, limited 
private hospital use

Private Medical Outpatient + 
Inpatient

More expensive, 
wider coverage

Medical Trust- 
Inhouse

Custom fund for 
care

Requires initial 
capital setup

Insurance Options Table



MONEY

• Transition from pay to pension
• Effects of taxation
 -income tax, inheritance tax “Tax made simple”!
• Managing your finances
• Health costs
• Dependants



IDENTITY AND STATUS

•Self image - that which is personal
to you

Personal Identity

•Identity that comes from being part
of a group, race, culture or other
collection of people

Social Identity

What is expected from you by others 
in each  role you hold

Obligation/Role



Relationships & SocialNetworks

How will my relationships change and  how will I 
establish new ones?



 Relationships – Friends                                                .
• 80% of human contacts  are at work
• 20% are family and  friends
• What % of the 80% will  you retain?
• What new social networks  will you join?



Home (Housing Needs)
HOME SWEET HOME! 

Is your home supporting your retirement needs?
What will be critical for you in retirement?



GETTING THE HOME SETUP RIGHT.
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DIGITAL LITERACY IN RETIREMENT

 Tech is essential for modern retirees:

 Mobile banking, pension access, health apps

 Social media for staying connected

 Overcome fear: Attend digital literacy workshops

 Digital Tools Checklist

 Mobile Money (M-PESA)

 Online Banking

 SHA Portal

 Retirement Benefit Schemes Portals

 Telemedicine Apps



Planning  
for    

Retirement

Think  
Differently

Plan for 
Chunks of         
Time

Plan 
your Daily

Routine

One or 
more  leisure 

pursuitsInclude  
A

Productive  
Element

Doing  
“Different”  

Things

Enjoy 
what you’ve 
earned

Positive 
perspective



PLANNING FOR RETIREMENT IS ENTIRELY UPTO YOU



SUMMARY & CALL TO ACTION
 Start investing early, diversify, and review regularly

 Plan de-accumulation with sustainable strategies

 Build multiple income streams

 Prioritize health and access to care

 Stay digitally connected

 Speak to a certified financial planner today!



Strategic Wealth & Legacy  

Protection: The Power of 

Trusts in Kenya

By Diana Nyakio



AGENDA

1. ICEA LION Holdings

2. Protecting what you’ve built 

3. What is a Trust?

4. Cash Trust 

5. Family Trust

6. Set up Process



INSURANCE • PENSIONS • INVESTMENTS • TRUSTS

ICEA LION HOLDINGS



INSURANCE • PENSIONS • INVESTMENTS • TRUSTS

Protecting What You've Built for the Next Generation

 Many great Kenyan fortunes diminish by the second or third generation. It's not a matter of luck, but a matter of strategy.

 Common challenges for Kenyan families: Succession disputes , estate administration delays (probate process in

Kenyan courts), political and economic volatility, unprepared heirs, and rising personal liability risks (Healthcare

costs / medical emergencies, financial debts etc.



INSURANCE • PENSIONS • INVESTMENTS • TRUSTS

WHAT IS A TRUST?

 A Trust is not a product; it's a (legal) relationship. You (the Settlor) entrust assets to a Trustee (like us) to manage for the 

benefit of chosen individuals (your Beneficiaries) according to rules you set (Trust Deed).

 A Trust grants you control, clarity, and continuity.



INSURANCE • PENSIONS • INVESTMENTS • TRUSTS

TYPES OF TRUST



INSURANCE • PENSIONS • INVESTMENTS • TRUSTS

Cash Trust 

Funded with cash / cash 

equivalents (policies, 

pension, saccos, 

coupons, MMFs) 

Cash Assets 

Average ROI Net -

12% p.a. Capital 

preservation is 

guaranteed. 

Investment 

Income

Revocable. Settlor 

has access to 

deposit / 

withdraw funds.

Flexibility 

& Control

Provide for 

beneficiaries –

education, 

Medicare, upkeep.

Purpose & 

Use 

1 2 3 4 5

Avoids Probate 

Enables faster & private 

transfers to beneficiaries 

without court involvement



INSURANCE • PENSIONS • INVESTMENTS • TRUSTS

Family Trust 

Land, Property, Bonds, 

Shares, Vehicles, 

Companies, Bank 

Accounts  etc

Hard Assets

Capital Gain Tax, 

Stamp duty;  

Income Tax 

Exemptions

Tax 

Benefits

Can be revocable 

/ irrevocable. 

Settlor set / 

change the rules

Flexibility 

& Control

Shields assets from 

creditors, legal 

proceedings. Preserves 

wealth across generations.

Asset 

Protection

1 2 3 4 5

Avoids Probate 

Enables faster & private 

transfers to beneficiaries 

without court involvement

5

6

Confidentiality  

Trust arrangements 

remain private – unlike 

wills 



INSURANCE • PENSIONS • INVESTMENTS • TRUSTS

1

2

3

Cash Trust 

Plug and Play. Minimum initial Investmest of 

Kshs.5,000. Management fee at 1% p.a.

Free Set up 

The onboarding roadmap is simple. Fill a 

form. Get a grant letter, fund your trust.

Application , Grant Letter, Fund 

Make continous deposits. Withdraw on need 

basis. Receive monthly statements. .

Management of Trust 

1

2

3

Registration Fee of KES 350,000 billed to set 

up as a one-off cost

Registration Fee Applies 

Fill an application form, we draft a trust 

deed. Use deed to register & incorporate the 

trust. Receive the certificate of incorporation

Application, Pay Fees, Trust Deed

Transfer assets into the incorporated trust. 

You (Trustee(s)) manage Trust Assets.

Funding Trust & Continuity  

Family Trust 

Set up Process



INSURANCE • PENSIONS • INVESTMENTS • TRUSTS

START WITH THE END

IN MIND…

The goal is not to 
live forever, but to 
build something 
that will.
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